WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
October 14th , 2013
Call to Order and Roll Call: The meeting was called to order at 12:10 pm. at the Augusta Economic Development conference room.  Four (4) Board members were present; Joy Lynn Bowen, Sharon Oakes, Kip Davis and Erleen Sawyer.

Plus: Angie Meachum, Branch Manager, Judge Dallas and ECARL director John Paul Myrick.
Absent: Bill Brooks
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the July 8th meeting were discussed and Joy Lynn Bowen motioned that the minutes be accepted as presented and Kip Davis seconded the motion.  All aye. Motioned carried.
Financial Reports and approval of bills:

The August & September 2013 financial reports were presented and discussed. 

Joy Lynn Bowen made the motion to accept the August & September Woodruff County Library Financial Reports as presented and to place them on file. Sharon Oakes seconded the motion. All aye, Motion carried. 

Operation Reports: 
The September 2013 Library statistics were discussed. There was an increase in overall circulation from last year’s numbers.  Adult circulation was up, as was juvenile.  Overall circulation was up approx. 14% from 2012. 

Branch Manager Reports:
Angie Meachum reported on the ARLA Conference.  Great presenters, accommodations and vendors on existing, new & improved Library services
Unfinished Business:
Joy Lynn Bowen reported on the building purchased from Virginia Boyles concerning the underground gas tanks.  There is grant money and regulation information offered from the EPA for a private business or individual who purchases the building to help with removal, repair or filling the tanks.  Joy Lynn Bowen informed potential buyers of this information.
New Business:
Motion was made by Kip Davis and seconded by Erleen Sawyer that signatures be changed to place new ECARL director John Paul Myrick’s name on all accounts and to remove that of Ms. Mercer.  All aye, Motioned carried.
The 2014 Library Budget was presented and discussed.  Joy Lynn Bowen made a motion that the 2014 budget be accepted as presented and Sharon Oakes seconded.  All aye, motioned carried. 

Phase I of the building project, which is the new roof line, was discussed.  Ideas were shared as to the funding including; grants, donations and millage money.  
Discussion was made concerning the McCrory branch Library and the Cotton Plant Library.  McCrory branch is in the water office there and Angie Meachum reported that many patrons from McCrory use the library in Augusta on a regular basis.  Judge Dallas reported that Ronnie Conley, the mayor of Cotton Plant, has requested that library services be restored to Cotton Plant.  The branch library materials were removed when the city-owned building sustained damage and was not being repaired because the mayor felt it was the County Library’s obligation to repair the damage.  Library policies state that branch library buildings are the responsibility of the city in which they reside.  Judge Dallas reported that the damage to the building has been repaired and that the building had been upgraded.  John Paul Myrick was to meet with Mayor Conley on this day to discuss the future of the branch Library in Cotton Plant. 
Trustee Comment Period: 
John Paul Myrick used this time to express how glad he was to be in Arkansas & to be the ECARL director.  He shared his email & phone number with the trustees. The trustees in turn expressed their appreciation to him for working with the ECAR Library System.   
Adjournment: 

There being no other business, the meeting was adjourned at 12:55 p.m. 
Respectfully submitted,
Angie Meachum, Branch Manager, Woodruff County Library
