WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
January 25th, 2016
Call to Order and Roll Call: The meeting was called to order at 12:03 pm. at the Augusta Library.  Five (5) Board members were present; Joy Lynn Bowen, Anne Eldridge, Erleen Sawyer, Kip Davis and Angela Ryland. Absent was Bill Brooks.  Also present was ECARLS/County Director John Paul Myrick, Woodruff County Libraries Manager Angela Meachum and deputy director Claire Miller. 
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the October 26th, 2016 meeting were discussed. Joy Lynn Bowen made a motion to accept the minutes as presented and Angela Ryland seconded the motion. All aye. Motion carried.
Public Participation and communications:  
Financial Reports and approval of bills:

The November and December 2015 financial reports were presented and discussed. Angela Ryland made the motion to approve the Financial Reports as presented and to place them on file. Kip Davis seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The December and 2015 Library statistics were discussed.  John Paul stated that the statistics were more accurate this year than in the past.  Joy Lynn Bowen asked how the staff liked getting the 60 education hours during the year.  Angela Meachum responded that she, and the staff, has learned so much from all regions of the United States thru webinars and conferences that can help with programming and services at the Woodruff County Libraries.  Joy Lynn Bowen motioned that the statistics be accepted as presented.  Anne Eldridge seconded the motion.  All aye. Motion carried.
Unfinished Business:
John Paul Myrick updated the board on the Woodruff County Library projects.  An offer was made on the McCrory property for the future location of the Library there and a counter-offer was made that the property would be donated to the Library.  John Paul is now in the process of trying to obtain the deed and the preliminary costs involved in the renovation. The estimates for renovations at Cotton Plant have been estimated at $74,000.00.  Shelving can be re-used so costs could possibly be lower than original estimates.  Augusta Project plans are complete. The fire dept. has signed off on the project and the health dept. is expected to do the same in the near future. There are some final bills that still need to be paid to Joe Stanley for his work.  $18443.09 for Augusta project will bring it up to groundbreaking and will be paid when Health Dept. signs off on the plans.

Roughly $5000 for Cotton Plant and $11,000.00 for McCrory will be due once these are completed.
New Business:
Internet and WI-FI connections at Augusta and McCrory Libraries will be updated Feb. 5th.  Cotton Plant Library will receive upgrades and WI-FI in Jan. 2017 thru e-rate applications that will be sent in during 2016.  
John Paul Myrick stated that he needed board approval to seek USDA funding which will pay 55% of funding up to $50,000.00 for McCrory Library project. Kip Davis motioned to give approval to John Paul to seek USDA funds for McCrory Library project.  Angela Ryland seconded the motion.  All aye.  Motion carried. 
Trustee Comment Period: 
Angela Ryland stated that maybe the board could make a donation as a group to the Library Foundation to make a statement and show good faith towards the fund raising efforts.  Anne Eldridge stated that a marketing effort needs to be developed that will explain to the public that a new Library is needed because the county has outgrown the current Library. She also stated that she had been discouraged about the fund raising efforts thus far but that Mayor Ryland of Cotton Plant restored her faith at the Foundation Meeting in January when he stated that there were grants that he could apply for and that he has written many grants over the years and has experience in grant writing.  Joy Lynn Bowen agreed that the public needs to be educated about how important the Library is to our communities.  
Adjournment: 
There being no other business, the meeting was motioned to adjourn at 12:50 p.m. by Angela Ryland and seconded by Kip Davis.  All aye.  Motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
