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ECARL BOARD OF TRUSTEES MINUTES
February 25th, 2016
Call to Order and Roll Call: The meeting was called to order at 12:26pm at the McCrory Civic Center in McCrory, Arkansas.  Joy Lynn Bowen, Erleen Sawyer, Angela Ryland, and Reta Ragland were in attendance.  Kitty Bingham and George Anne Draper were absent.  Reta Ragland held Kitty Bingham’s and George Anne Draper’s proxy.  
Public Attendees and staff: Claire Miller, Deputy Director of ECARL; Angie Meachum, County Manager of Woodruff County Libraries and John Paul Myrick, ECARL director. 
Reading and Acceptance of Minutes:
The ECARL Chair, Joy Lynn Bowen, read the minutes from the ECARL Board Meeting held on November 20th, 2015.  Reta Ragland moved to accept the minutes, Angela Ryland seconded the motion.  The following is the vote to accept the minutes:
Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.
Public Participation and Communications:
· N/A
Financial Reports and approval of bills:

John Paul Myrick answered the question asked by Reta Ragland at the November meeting about Salaries being at 326% in September and 126% in October.  John Paul stated that he had talked to Darlene Andrews and she said that percentages are based on that particular month and the salaries were over that month compared to revenue coming in for that month. 
Joy Lynn Bowen stated that she had received a call from the state auditor, Casey Medford, about funds that were transferred out of the Woodruff County Funds into ECARLS during 2014.  The auditor stated that the money that had been transferred was significantly more than the year before and that the transfers weren’t documented in the minutes.  The auditor asked Joy Lynn if she remembered what the transfers were and wanted to make sure that the Library board was aware of what these funds were for.  Joy Lynn said she couldn’t remember since it was so long ago and John Paul also couldn’t remember but said he would find out.  Mrs. Bowen gave the documents, which the auditor gave her, to John Paul so that he could document what the transfers were for.  John Paul will then give his report back to Joy Lynn.
Angela Ryland moved to accept the September & October, 2015 financial reports that had been tabled and to accept the December 2015/January 2016 Financial reports.  Erleen Sawyer seconded the motion.  The following is the vote to accept the financial reports:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.

Reports: 


The Board was presented with a report from the Regional Librarian. Reta Ragland moved to accept the reports as presented, Erleen Sawyer seconded the motion.  The following is the vote to accept the director’s report:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried. 
Unfinished Business: 

John Paul and Claire Miller met with the Jackson County Library Director and two trustees about possibly joining ECARL.  Questions were asked by the Jackson County personnel and answered by John Paul & Claire with more discussion in the future. 
John Paul commented that the long range plan was going well and on schedule.  He mentioned the survey that he sent out to all the board members and asked them to please forward it to everyone they know. John Paul also mentioned that ECARL is trying to do a better job of marketing events and follow-up but that the time involved has been an issue and hoped to one day be able to create a marketing position.  Joy Lynn Bowen suggested advertising through the local churches, and Civic groups. 

New Business: 

John Paul reported that the President has cut funding in the new budget for LSTA (Library Services and Technology Act).  He encouraged all present to contact local representatives about getting the funding restored. 
Trustee Comment Period: Angela Ryland commented that she was glad that John Paul felt comfortable to make decisions without feeling like his hands were tied. 
Adjournment: Angela Ryland moved to adjourn the meeting at 1:03pm.  Reta Ragland seconded the motion.

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes
Respectfully submitted,

Angie Meachum, County Manager of Woodruff County Libraries 
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