WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
April 29, 2019
Call to Order and Roll Call: 
The Woodruff County Library Board of Trustees met in the Farm Bureau meeting room in Augusta.
Chair Eldridge called the meeting to order at 12:04 pm.  Roll was called with Anne Eldridge, Erleen Sawyer, Willie White, and William Gregory, Jr. in attendance.  

Also present was John Paul Myrick, Regional Librarian, and Karen Golden, County Branch Operations Manager.  
Reading and Acceptance of Minutes:
No discussion was made concerning the March regular session minutes. Mr. Gregory made the motion to adopt the minutes.  Willie White seconded the motion.  
Chair Eldridge—Yes
William Gregory—Yes 

Erleen Sawyer—Yes
Willie White—Yes 

All aye, motion carried.
Public Participation and Communications:

Financial Reports
Mr. Myrick stated that a new system is in place for the financial reports and that while the percentages are off, the amounts are correct.  Mrs. Eldridge asked about the computers that have been purchased.  Mr. Myrick stated that the equipment is in and will begin to be placed this week starting in Parkin.  Chair Eldridge made the motion to accept and approve the March financial reports.  Mr. Gregory seconded the motion.

Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes
All aye, motion carried.

Operation, County Manager, and Regional Librarian’s Reports: 
The board reviewed the manager’s reports for March.  Mr. Gregory asked if we could have a comparison of data for the same time last year.  Mrs. Golden stated that it would be possible to print out a copy of last year’s report each month.  Ms. White made the motion to accept and approve the reports.  Mrs. Sawyer seconded the motion.
Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes
All aye, motion carried.
Old Business:

A second appointee needed to be made to the East Central Arkansas Regional Library Board.  Mr. Myrick described the duties of the regional board, meeting times, and location.  Anne Eldridge is on the regional board by virtue of being the local board chair.  Mr. Gregory agreed to serve on the regional board.  Mr. Myrick stated that a trustee training meeting will be held at the regional meeting next month and encouraged new members to attend.  Chair Eldridge made the motion to appoint William Gregory, Jr. to the regional board.  Ms. White seconded the motion.

Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

New Business:
Mr. Myrick brought Resolution 2019-C before the board which removes Kip Davis as a signatory on the checking account.  As another signature was required, Willie White was willing to be added.  Chair Eldridge made a motion to approve Resolution 2019-C.  Mr. Gregory seconded the motion.

Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

The board then discussed placing Little Free Library boxes outside the library building.  Mr. Myrick stated that there is one box at Hunter.  It is not known who placed the box there, but it has several books in it.  Other locations discussed were Gregory, Cotton Plant, Augusta, and McCrory (possibly in Rainey Park or the Elizabeth Swanson Complex).

The board agreed that these little libraries would be a good addition to the communities and several stated that they had books that could be donated.  Discussion was made as to who might build these boxes.  Mrs. Golden stated that the shop class at McCrory High School built the Free Pantry that was placed at the library in Augusta and that they or the shop class at Augusta might be willing.  Mr. Myrick was asked to proceed with the Little Free Library boxes.

Mr. Myrick next informed the board that in order to come into compliance with labor laws, our hours have changed and that employees will be reporting to work thirty minutes earlier.  The library always opened an hour later than employees’ reporting time because in the past there were tasks required that are no longer necessary.  Employees can now accomplish what they need to do within thirty minutes so it would be possible to open an hour earlier each day giving the library forty open hours of operation.  Mr. Gregory made the motion to change the library hours to open earlier.  Chair Eldridge seconded the motion.

Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

Mr. Myrick discussed the E-rate subsidies, stating that this pays 80% of internet costs.  This does not include telecommunication costs.  The Woodruff County Library has been awarded $38,563.20 for internet access for the 2019-2020 year.  The library budgeted $14,000 to cover the other twenty percent plus telephone costs.

Mr. Gregory asked about our bandwidth speeds.  Mr. Myrick replied that Augusta is 10 Mbps, McCrory is 10 Mbps, and Cotton Plant is 20 Mbps.  Mr. Gregory stated that we need a higher bandwidth.  Mr. Myrick explained the problems we’ve had in obtaining higher bandwidth including the lack of competition in the area.  Augusta and McCrory’s contracts will expire in 2020 and Cotton Plant’s will expire in 2021.  New contracts can be negotiated for shorter periods.  Mr. Gregory and Mrs. Eldridge will look into ways that we might obtain faster speeds.

Trustee Comments:

Mrs. Eldridge stated that she has been in contact with the Library Foundation and will report when she has some news.
Adjournment: 
The next meeting of the WCL Board is scheduled for Monday, June 24, 2019 at Noon at the Farm Bureau Hall.  There is a meeting of the ECARL Board of Trustees scheduled for Thursday, May 30th in Cross County.
There being no other business, Mrs. Sawyer made a motion to adjourn.  Ms. White seconded the motion.

Chair Eldridge—Yes

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.  Meeting adjourned at 12:46 pm.
Respectfully submitted,

Karen Golden
County Operations Manager, Woodruff County Library
