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ECARL BOARD OF TRUSTEES MINUTES


November 30, 2017
Call to Order and Roll Call: 
The meeting was called to order at 12:?? p.m. by Kip Davis, Regional Chair.  Regional trustees in attendance were: Angela Ryland, Joy Shepherd, George Anne Draper, Erleen Sawyer, Kitty Bingham, and Kip Davis.

Public Attendees and staff:  John Paul Myrick, Regional Librarian; Asti Ogletree, Cross County Operations Manager; and Karen Golden, Woodruff County Branch Operations Manager. 
Public Participation and Communications:

· N/A

Regular Business - Reading and Acceptance of Minutes:

The Chairman asked for a motion to approve the minutes.  Mrs. Ryland moved to approve the reading and acceptance of the minutes.  Ms. Bingham seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried.

Financial Reports and approval of bills:
The Chairman asked the board to look over the financial reports for August through October 2017.  Ms. Bingham about the overages in the travel conferences line item. Rev. Myrick pointed out that these were the overages due to the school payment for Mrs. Ogletree which he had mentioned to the County and Regional boards earlier and that we will have some fluctuation in that area as grant money from the state reimburses the library.  Ms. Shepherd moved to approve the financial reports.  Mrs. Ryland seconded the motion.  

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer –Yes

Trustee Bingham-Yes

All aye, motion carried.

Executive Director’s Report

Rev. Myrick offered to entertain any questions concerning the director’s report.  Kitty motioned to approve the Director’s report.  George Anne seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham- Yes

All aye, motion carried. 
Unfinished Business:

· N/A
New Business: 

Rev. Myrick presented the board with the Cross County annual bonus ordinance that was passed by the Quorum Court, with his recommendation to award a bonus to library staff.  Mrs. Shepherd explained that she spoke with Judge Sanders in regards to the ordinance and he agreed that as long as the library was not using library funds that would take away form library services a bonus would be okay.  Ms. Bingham wanted to note that a bonus, a merit raise, and a cost of living raise does not usually happen at the same time.  Mrs. Ryland said that she thought the library should set precedence and continue to offer bonuses to employees.  Mrs. Ryland moved to have bonuses awarded with board approval.  Joy seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Abstained

Trustee Bingham - No

Ayes have it, motion carried.

Chairman Davis presented the board with the 2018 meeting schedule.  Mrs. Draper motioned to accept the 2018 meeting schedule.  Mrs. Shepherd seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried.

Chairman Davis asked the board to review the ECARL auditor’s report. Ms. Bingham motioned to accept the 2017 auditors report.  Mrs. Sawyer seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried.

Next, the Chairman asked the board to look over the county audit findings on employee benefits. Ms. Bingham expressed her concern for paying Rotary and Chamber dues. Mrs. Shepherd explained how some of the current job descriptions reflect an expectation for community involvement, and how if the library does not pay for those memberships we should change the descriptions. Mrs. Ryland recused herself from discussion due to her Chamber affiliation.  The Chair motioned to table this discussion for further review.  Mrs. Ryland seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion to table carried.

The Chairman then acknowledged that prior to the meeting he went over the Regional Librarian’s performance evaluation with him.  He asked if at this time the board wanted to discuss awarding the Regional Librarian a merit raise.  Mrs. Ryland motioned to discuss the raise in Executive Session. The Chairman seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye. The Board went into Executive Session carried at 12:30 p.m.

At 12:35, The Chairman motioned to return from executive session. Mrs. Draper seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried.

Mrs. Ryland then motioned to give the Regional Librarian the merit raise as other employees had received. Mrs. Draper seconded.  

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion to carried.

Trustee Comment Period: 
Mrs. Ryland commended Rev. Myrick on a job well done during 2017.  Mrs. Draper said that she appreciated that Rev. Myrick was very thorough, always making sure the board had all the facts and options.  Rev. Myrick told the board about the lighting upgrades taking place at Cross County.  He attributed the improvements to work done by Nick Rhodes of Cardinal Electric. Chairman Davis noted that that the board is invited to the ECARL staff training and luncheon on Friday December 22,2017 at 12:30 p.m. in Wynne and that the next regional meeting will be on February 22, 2018 in Woodruff County.

Adjournment: Chairman Davis asked for roll call to adjourn.
Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

Trustee Bingham - Yes

All aye, motion carried meeting adjourned.

Respectfully submitted,

Karen Golden / Asti Ogletree
Operations Managers 
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