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East Central Arkansas
Regional Library




BOARD OF TRUSTEES MINUTES


November 29, 2018
Call to Order and Roll Call: 
The meeting was called to order at 4:02 p.m. by Kip Davis, Regional Chair.  Regional trustees in attendance were: Kip Davis (who carried Erleen Sawyer’s proxy), and Jerry Harvey 
Public Attendees and staff:  Rev. John Paul Myrick, Regional Librarian, and Asti Ogletree, Cross County Operations Manager; 
Absent were Trustee’s Joy Shepherd, and George Anne Draper, and Karen Golden, Woodruff County
 Operations Manager.
There was no public correspondence or communication.
Regular Business - Reading and Acceptance of Minutes:

Kip motioned to approve the minutes.  Jerry seconded the motion.

Chairperson Davis – Yes

Trustee Harvey - Yes
Trustee Sawyer – Yes

All aye, motion carried.

Financial Reports and approval of bills:
Kip asked the board to look over the financial reports for August through October 2018.  Jerry motioned to approve the financials reports.  Sawyer seconded the motion.
Chairperson Davis – Yes

Trustee Harvey - Yes

Trustee Sawyer – Yes
All aye, motion carried.

Executive Director’s Report

Rev. Myrick stated there was nothing to report beyond that which had been reported to the Board via emails.

Unfinished business

Kip then reintroduced for discussion the ECARL Regional Librarians’ Salary and benefits package.  Kip moved to go into Executive Session and Harvey seconded.  
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer- Yes

All ayes motion passed, and the board went into executive session at 4:05 p.m.

At 4:09 Kip motioned to end executive session.  Harvey seconded.
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer – Yes

All ayes motion to end executive session passed.

Harvey motioned to remove the cap on the Regional Librarian’s salary, which was $72,000.  Kip seconded.
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer – Yes

All ayes motion passed.

Mr. Harvey asked and it was agreed to table further discussion until the February meeting.

New Business: 

Chairperson Davis explained that he would discuss the ECARL Regional Librarian’s Performance Review with him following the meeting.  

Next the board discussed the Resolution 2018-B “Supplemental Pay”.  Rev. Myrick showed the board Cross County’s 2018 Supplemental pay schedule and asked that they review for library employees.  Chairperson Davis motioned to approve the resolution 2018-B.  Trustee Harvey seconded.  The Chair called a roll call vote.
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer – Yes

All aye, motion carried.

Next, Rev. Myrick presented the board Resolution 2019-C “Amendment to 2019 ECARL General Fund Budget-  Arkansas Minimum Wage”.  He explained that money was shifted to accommodate the increase in minimum wage and the Board had to formally approve this action, taken to bring ECARL into compliance with the new state minimum wage.  Trustee Harvey motioned to approve Resolution 2019-C.  Chairperson Davis seconded and called for a vote.    
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer – Yes

All aye, motion carried.  

The were no comments during the Trustee comment period.
Adjournment: Kip asked for roll call to adjourn.
Chairperson Davis – Yes

Trustee Harvey – Yes

Trustee Sawyer – Yes

All aye, meeting was adjourned at 4:14 pm. 
Respectfully submitted,

Asti Ogletree/Karen Golden
Operations Managers 
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