WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
October 26th, 2015
Call to Order and Roll Call: The meeting was called to order at 12:13 pm. at the Augusta Economic Development conference room.  Three (3) Board members were present; Joy Lynn Bowen, Kip Davis and Angela Ryland. Absent was Bill Brooks, Erleen Sawyer and Anne Eldridge who assigned her proxy to Joy Lynn Bowen.  Also present was ECARLS/County Director John Paul Myrick, Woodruff County Library Manager Angela Meachum and deputy director Claire Miller. 
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the June 29th 2015 meeting was discussed. Kip Davis made a motion to accept the minutes as presented and Angela Ryland seconded the motion. All aye. Motion carried.
Public Participation and communications:  
Financial Reports and approval of bills:

The June through September 2015 financial reports were presented and discussed. Angela Ryland made the motion to approve the Financial Reports as presented and to place them on file. Kip Davis seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The June through September Library statistics were discussed.  Angela Meachum commented that the Library is staying busy with programs and patrons, especially patrons taking online classes that need the staff’s help in getting adjusted to the online class structure.  John Paul Myrick stated that the partnership between the Library and the Ken Theatre will undertake their first project with the showing of Annalisa Daughety’s movie based on her book “Love finds you in Charm Ohio”  on Nov. 7th at the Ken. The Library will provide the movie license.  This will eventually become a monthly event.  Kip Davis motioned that the statistics be accepted as presented.  Angela Ryland seconded the motion.  All aye. Motion carried.
Unfinished Business:
There was discussion about the Cotton Plant and McCrory Libraries.  Edmonds Street property in McCrory has become available for purchase and the board discussed whether or not to purchase the property to renovate for the McCrory Library as opposed to renovating a building owned by the city.  The purchase would save approximately $40,000.00 dollars over renovating the city property. Joy Lynn Bowen stated that she wanted to be assured that the Libraries would have the money that was needed to maintain operations as usual if monies are used out of the budget for the McCrory property purchase.  After some discussion, Joy Lynn Bowen motioned that the board offer the seller $20,000.00 and ask the seller to take the $12,500.00 left of the asking price as a tax write-off and see if the owner would accept it. Angela Ryland seconded the motion.  All aye, motion carried.

John Paul Myrick mentioned that the Library can’t pay over the appraised market value so if the offer is rejected the property will have to be appraised.  John Paul also mentioned that the board could apply for a short term, 6 month loan, to be repaid from state aid revenues.  Joy Lynn Bowen made a motion to approach Riverwind Bank for a short term, 6 month loan, not to exceed $35,000.00 to be repaid from state aid revenues if the property can be obtained.  Kip Davis seconded the motion.  All aye, motion carried. 
Kip Davis motioned to affirm the August email vote for demolition work at the Augusta site. Angela Ryland seconded.  All aye, motion carried. 

New Business:
Joy Lynn Bowen motioned to continue the Augusta Library site preparation by allowing Bobby Glover to remove the concrete slabs that are remaining from the demolition projects at a maximum cost of $5,500.00.  Angela Ryland seconded the motion.  All aye, motion carried. 
Trustee Comment Period: 
Angela Ryland asked about USDA grants for the Cotton Plant Library and also to see the renovation plans for the Cotton Plant Library when the architects finish with them. 
Adjournment: 

There being no other business, the meeting was motioned to adjourn at 1:05 p.m. by Joy Lynn Bowen and seconded by Angela Ryland.  All aye.  Motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
