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REGIONAL LIBRARY BOARD OF TRUSTEES MINUTES
November 20, 2015
Call to Order and Roll Call: The meeting was called to order at 12:20pm at the Cross County Library in Wynne, Arkansas.  Joy Lynn Bowen, Erleen Sawyer, Kitty Bingham, and George Anne Draper, and Reta Ragland were in attendance.  Joy Lynn held Angela Ryland’s proxy.  
Public Attendees and staff: Claire Miller, Deputy Director of ECARL; Angie Meachum, County Manager of Woodruff County Libraries and John Paul Myrick, ECARL director. 
Reading and Acceptance of Minutes:
The ECARLS Trustees read the minutes from the ECARLS Board Meeting held on August 31, 2015.  Reta Ragland moved to accept the minutes, Kitty Bingham seconded the motion.  The following is the vote to accept the minutes:
Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.
Public Participation and Communications:
· N/A
Financial Reports and approval of bills:

Financial Reports were presented for August through October 2015.  Reta Ragland asked about Salaries being at 326% in September and 126% in October.  John Paul said he would definitely talk to Darlene about it because that is definitely not right.  We’re only two or three months into to fiscal year.   Joy Lynn asked if the Trustees wished to table approval of the financials until these questions were resolved.  Reta Ragland moved to table the financials until more information could be provided at the next ECARL Meeting; Erleen Sawyer seconded the motion.  The following is the vote to accept the financial reports:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.

Reports: 


The Board was presented with a report from the Regional Librarian. Reta Ragland asked if the Trustees should have been notified concerning the unemployment hearing for an employee who had been terminated earlier in the year.  John Paul said that according to the policy, it was within his duties to handle the situation without notifying the board.  John Paul also filled in the Trustees about Woodruff County Library. Trustees approved John Paul to make an offer on a building for sale in McCrory. The building was given to the Woodruff County Library for a new McCrory library branch.  Cross County Library Trustees are currently reviewing their feasibility study.   Kitty Bingham moved to accept the reports as presented, George Anne Draper seconded the motion.  The following is the vote to accept the director’s report:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried. 
Unfinished Business: 

Personnel Policies

The Trustees were presented with a memo with new recommendations concerning Sick Leave.  This was tabled at the previous ECARL meeting.  The recommended policy allows employees to accrue unlimited amounts of sick leave according to their years of service.  In relation to Annual/Vacation leave: Through 3 years, employees earn 8 hours a month and 96 hours a year.  3 years through 5 years, employees earn 10 hours a month and 120 hours a year.  5 years through 12 years, employees earn 12 hours a month and 144 hours a year. Over 20 years of service, employees earn 16 hours a month and 192 hours a year.  Several Trustees were concerned about the clarity between the levels of service.  Kitty moved that the policy will be changed to say 3rd anniversary date, and so forth, to make things clearer.  Erleen seconded the motion.  
Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

Reta said it was very interesting to read what other libraries had to say about sick leave.  After this discussion, Kitty moved to approve the updated sick/annual leave policy.  Reta seconded the motion. 

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

Finally, the Trustees had to authorize a one-time payment to employees with sick leave in excess of 160 hours (4 weeks) according to the previous personnel policy.  In the last ECARL meeting, it was implied that excessive sick leave was allowed as remuneration for some reason.  Reta asked how many employees this affected and John Paul said only two employees.  Kitty moved to authorize the one-time payment. Erleen seconded the motion.  

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes
Other Unfinished Business

George Anne asked about Prairie County.  John Paul had approached Prairie County to see if they were interested in joining or library system.  No official response was given at the time.  Later, John Paul received news that Prairie County was not interested in joining the system but they are interested in the Delta link project but they want to keep their own ILS, something much more expensive than Atriuum.  George Anne spoke with staff at Jackson County and they may be interested in joining the system now.  They have a professional librarian on staff now.  
New Business: 
Report of the Auditor, 2014-2015 Fiscal Year
John Paul presented the Trustees with a copy of the findings from the 2014-2015 Audit.  He discussed the findings on pages 21 through 23.  The first finding was recommending that ECARLS hire a CPA to do our bookkeeping.  Darlene is not a CPA and she does not have the software to make footnotes.  John Paul said that it is not a requirement and Darlene does a great job for us.  David Winkler said it would not be cost-beneficial to us to use a CPA.  We were cited with Segregation of Duties which is very common for small county offices.  We’re doing the best we can with it.  Page 23 is a budgetary comparison schedule through June 20, 2015.  John Paul said that we are in much better shape than last year.  Personnel expenses are all under ECARL this time rather than the counties because of the way we do payroll.

Executive Director’s Performance Evaluation – no notes were taken for employee privacy.  

Meeting Schedule, 2016 – The Trustees presented with the proposed ECARL Meeting Schedule.  Kitty moved to approve the schedule.  Reta seconded the motion.

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

Trustee Comment Period: N/A
Adjournment: Kitty moved to adjourn the meeting at 1:19pm.  Erleen seconded the motion.

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes
Respectfully submitted,

Claire Miller, Deputy Director
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