WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
Oct. 27th, 2014
Call to Order and Roll Call: The meeting was called to order at 12:12 pm. at the ARcare Economic Development conference room.  Four (5) Board members were present; Joy Lynn Bowen, Kip Davis, Angela Ryland, Anne Eldridge and Erleen Sawyer. Board member Bill Brooks was absent. Also present was ECARLS/County Director John Paul Myrick and Woodruff County Library Manager Angela Meachum. Guests present were Cotton Plant Mayor Ronnie Conley, Cotton Plant city council member Ervin Lewis, McCrory Mayor Doyle Fowler and Monitor newspaper staff, Sharon Dozier.
Reading and Acceptance of Minutes:
Woodruff County Board minutes for June 23rd, 2014 meeting were discussed. Angela Ryland made a motion to accept the minutes as presented and Kip Davis seconded the motion. All aye. Motioned carried.
Public Participation and communications:  
Mayor Ronnie Conley addressed the board concerning why Cotton Plant City Library couldn’t receive tax dollars for operations.  John Paul Myrick explained that Mayor Conley was sent a contract in Jan. 2014 to be brought before Cotton Plant City Council to be approved and signed in order for Cotton Plant to benefit from millage monies for services.  Mayor Conley proceeded to say that the city council rejected the contract but wanted their “share” of the money from the millage to be sent to Cotton Plant for the city to use as they see fit.  John Paul explained that there is no provision to turn dollars loose to city officials in Arkansas State Law.  Board member Joy Lynn Bowen explained that the board can only do what the Library laws allow.  Mayor Conley stated that Cotton Plant hasn’t had representation on the board and John Paul Myrick took offense to that statement and defended the Woodruff County Board.  He explained that even before Angela Ryland from Cotton Plant joined the board, Cotton Plant was considered in every matter just as every community in the county and that the same contract that was sent to them, was sent to McCrory on the same date and the McCrory Library has been open since June.  After much discussion, board member Angela Ryland motioned that the Cotton Plant contract offer be retracted at this time since it was offered in Jan. 2014 and no action has been taken on the Cotton Plant city councils part. The board will discuss and re-enter the contract situation next year.  Kip Davis seconded the motion.  All aye.  Motion carried. 
Financial Reports and approval of bills:

The August and September financial reports were presented and discussed. Kip Davis made the motion to approve the Financial Reports as presented and to place them on file. Angela Ryland seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The July, August and September Library statistics were discussed.  Kip Davis motioned that the statistics be accepted as presented.  Erleen Sawyer seconded the motion.  All aye. Motion carried.
Unfinished Business:
None
New Business:
There was much discussion concerning whether the Woodruff County Library would take over as coordinator of the Woodruff County Literacy Council.  In order for this partnership to happen, the Library would need to hire additional personnel to help with operations of the library as Angie Meachum would assume the coordinator position and would have to devote additional time to that position.  Two options were presented to the board.  Option A: Hire part-time staff for 19.5 hrs. per week at approximately $6000.00 dollars per year or Option B: Increase hours of existing part-time staff to full time with benefits costing approx. $14,200.00 per year.  Kip Davis stated that he adamantly opposed either option because the number of people actually using the literacy council over the years did not justify the costs involved for the Library.  Angela Ryland made a motion for Option B: and Anne Eldridge seconded.  1 aye and 1 opposed.  Motion denied.  Joy Lynn Bowen made a motion for Option A: and Anne Eldridge seconded.  1 aye 1 opposed.  Motion denied.  The Board decided to introduce the Literary Council issue at a later time. 
The Architect Review team, which is being assembled, was discussed.  The team will review the design plans that will be presented by competing architects for the future Woodruff County Library expansion.  Joy Lynn Bowen is in the process of assembling that review team.  
John Paul Myrick stated the Library would need a 501C3 status for fundraising.  Kip Davis motioned to start the process to obtain 501C3 status.  Angela Ryland seconded. All aye. Motion carried. 
Trustee Comment Period: 
John Paul Myrick apologized to the board for his stern rebuttal to Mayor Ronnie Conley for the comments made by the Mayor accusing the board of being unfair to residents concerning the Cotton Plant Library.  The board in turn stated that no apology was needed and thanked John Paul for having his facts organized and ready for discussion. 
Adjournment: 

There being no other business, the meeting was motioned to adjourn at 1:39 p.m. by Anne Eldridge and seconded by Kip Davis, motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
