WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
December 3, 2018
Call to Order and Roll Call: 
The Woodruff County Library Board of Trustees met in a called meeting in the Farm Bureau meeting room in Augusta.
Chairman Kip Davis called the meeting to order at 12:08 pm.  Roll was called with Joy Lynn Bowen, Erleen Sawyer, and Kip Davis in attendance.  Anne Eldridge came in after the financial reports were read and accepted.

Also present were John Paul Myrick, Regional Library Director, and Karen Golden, County Branch Operations Manager.  
Reading and Acceptance of Minutes:
No discussion was made concerning the September regular session minutes. Joy Lynn Bowen made the motion to adopt the minutes.  Erleen Sawyer seconded the motion.  
Joy Lynn Bowen—Yes 

Kip Davis—Yes

Anne Eldridge—Absent

Erleen Sawyer—Yes
All aye, motion carried.
Public Participation and Communications:

None
 Financial Reports
Joy Lynn Bowen made the motion to accept and approve the September and October 2018 financial reports.  Erleen Sawyer seconded the motion.

Joy Lynn Bowen—Yes 

Kip Davis—Yes

Anne Eldridge—Absent
Erleen Sawyer—Yes
All aye, motion carried.

Operation, County Manager, and Regional Librarian’s Reports: 
Joy Lynn Bowen asked about computer usage.  She wanted to know if there was a long wait time.  Karen Golden told her that on a normal day most people did not have to wait long.  Usually unless someone was putting in an application or doing school work, if someone came in wanting a computer and a person was just playing on it, they would offer them the machine.  
She also asked if we saw unrealistic expectations from organizations wanting people to use computers.   We do have businesses send people (especially elderly people who do not know how to use a computer) in to take care of problems that could be dealt with in person.

Joy Lynn Bowen made the motion to accept the reports.  Anne Eldridge seconded the motion.

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes
All aye, motion carried.
Old Business:

None

New Business:
Recommendation/Proposal from WCL Foundation:

Anne Eldridge shared a letter from the Library Foundation stating that fundraising results have been less than expected.  The Foundation suggests changing the plans to add a children’s wing along with an area for wi-fi users on the north side of the building thus moving them away from the residential area.  An L-wing would be added to the north end of the existing building for the children’s area giving the library room to conduct programs without the children being in the floor and in the entryway.  Anne said that the cost of the new wing would be around $350,000 and that existing funds are about half that amount.  
The Foundation wants to get the architect’s permission to use the L-wing idea.  JP Myrick said that the L shape was his idea and that he did not think we could use Joe Stanley’s plans with the new addition.  

Discussion was made concerning USDA funding as well as other possible sources.  JP stated that we could get Parks and Rec money for the technology park.  Anne discussed putting picnic tables and outside charging stations in the technology park area.

Kip Davis made a motion to move forward with the new addition.  Joy Lynn Bowen seconded the motion.

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes

All aye, motion carried.

Adoption of 2019 Meeting Schedule:

John Paul Myrick presented the schedule of board meetings for 2019 with the meetings remaining the last Monday of the month at noon.

Kip Davis made the motion to accept the meeting schedule.  Anne Eldridge seconded the motion.

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes

All aye, motion carried.

2019 Budget Amendment:

John Paul explained the need to amend the budget to meet the new minimum wage requirement for next year.  Some money was taken out of marketing with small amounts from other areas.  No materials or programming funds were cut.

Joy Lynn Bowen made the motion to accept the budget amendment.  Kid Davis seconded the motion. 

Joy Lynn Bowen—Yes

Kip Davis—Yes

Anne Eldridge—Yes

Erleen Sawyer—Yes

All aye, motion carried.

Trustee Comments:

Anne Eldridge thanked the board for voting for the new building proposal.  She asked that we continue to promote it.  She stated that the children go to the library for a warm, safe place.  Discussion was made about the need for the children to have a makerspace area and STEM area.  Joy Lynn Bowen mentioned that some libraries offer other items for checkout such as fishing poles, sports equipment, toys, etc.
Kip Davis stated that the next meeting of the board will be Monday, January 28th.
Adjournment: 
There being no other business, Kip Davis made the motion to adjourn. Motion was seconded by Erleen Sawyer.  
Kip Davis—Yes

Anne Eldridge—Yes

Joy Lynn Bowen—Yes

Erleen Sawyer—Yes
All aye, motion carried.  Meeting adjourned at 12:45 pm.
Respectfully submitted,

Karen Golden
County Operations Manager, Woodruff County Library
[image: image1.jpg]Updated Proposal for the Woodruff County Library Project — December 2018

To the Woodruff County Library Board:
N\
Based on our struggles in achieving the previous fund raising goals as part of the
Woodruff 21 initiative, the Woodruff County Library Foundation has discussed a reevaluation of
the remodeling needs for the Augusta Library building and grounds.

We propose a pulling back of the grand efforts of before, to a more realistic goal that
best fits the needs of the library staff and patrons. Our goal is to focus all efforts into adding a
new Children’s wing onto the existing structure and further expanding the northwest corner of
the grounds into a new entrance and technology park with WiFi access. Our focus will be on
expanding offerings for children’s programming within the new expansion and reallocating
existing space in the original building for adult services. The northwest portion of the grounds
will remain on the proposal, as an expanded parking and technology park for community
members without internet access.

We have initiated conversations with Searcy based, StewArch Architecture about
potential costs and planning for these steps. The initial StewArch proposal from Joshua Stewart
is attached.

The Foundation believes this will not only be a realistic and attainable goal considering
available funds, but will reinvigorate the public towards future goals as they will see actual
progress with the library remodel.

Thank you for your consideration.

Bonny Gregory
Woodruff County Library Foundation




