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East Central Arkansas
Regional Library




ECARL BOARD OF TRUSTEES MINUTES


February 23, 2017
Call to Order and Roll Call: 
The meeting was called to order at 12:05 pm by John Paul Myrick who presided until elections for the Regional Board Officers was completed.  Regional trustees in attendance were: Angela Ryland, Joy Shepherd, George Anne Draper, Erleen Sawyer, and Kip Davis.  Absent was Kitty Bingham.

County trustees in attendance were: Joy Lynn Bowen and Renee Boeckmann.

Public Attendees and staff:  Claire Miller, Deputy Director; John Paul Myrick, Executive Director; and Karen Golden, Woodruff County Branch Operations Manager.
Annual Business: 

John Paul explained that it was time to elect officers for the Regional Board.  Angela Ryland stated that she could not be Chair as she already is committed to many projects.  Joy Shepherd requested clarification of boards (regional and counties).  John Paul explained the difference.

After much discussion, a motion was placed before the board with the following slate of officers: 
Kip Davis—Chair, George Anne Draper—Vice Chair and Joy Shepherd—Treasurer. Kip Davis moved to accept the slate of board candidates.  Angela Ryland seconded the motion, and the vote was as follows:
Joy Shepherd—Yes

Angela Ryland—Yes

Erleen Sawyer—Yes

George Anne Draper—Yes

Kip Davis—Yes 

All aye, motion carried.

Following the election of officers, Resolution 2017-A was placed before the board for Naming Depositories for Library Accounts and designating Signatories on Deposit Accounts.

Angela Ryland moved to accept Resolution 2017-A.  Joy Shepherd seconded the motion.

Chairperson Davis—Yes

Vice Chair Draper—Yes

Treasurer Shepherd—Yes

Trustee Ryland—Yes

Trustee Sawyer—Yes

All aye, motion carried. A copy of the resolution is attached to the minutes.  
Regular Business - Reading and Acceptance of Minutes:

Kip asked for a motion to approve the minutes.  Erleen moved to approve the reading and acceptance of the minutes.  George Anne seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

All aye, motion carried.
Public Participation and Communications:

· N/A

Financial Reports and approval of bills:

Kip asked if there were any questions concerning the January 2017 financial report.  Angela asked if some of the figures were placed in the wrong columns.  Claire Miller said that it does appear that the two deposits are listed in the wrong column as the amount equals the total in the debits.  John Paul said that this would be corrected. Angela Ryland moved to approve the financial reports with the corrections noted.  Erleen seconded the motion.  

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer –Yes

All aye, motion carried.

Executive Director’s Report

John Paul passed around letters that McCrory patrons have written to be submitted with the Community Block Development Grant for the McCrory Branch.  Angela Ryland asked John Paul if he felt good about the grants for expansion for both McCrory and Cotton Plant Branches.  He stated that he felt great about those grants.

George Anne asked about the state regulations to cut state aid due to the cut in funding by the Cross County Quorum Court.  John Paul explained that he doesn’t know what or if any action will be taken as there are no set regulations in Arkansas.  It could be a loss of $80,000 coming into the system or 75% of the ECARL budget.  Renee Boeckmann asked if the Quorum Court knew about the possible cut in state aid.  John Paul answered that they were aware of it.

Angela Ryland motioned to approve the Director’s report.  Erleen seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

All aye, motion carried. 
Unfinished Business:

John Paul addressed the board concerning his performance evaluation.  He asked Joy Lynn Bowen if, according to the numbers, he was allowed the same raise as everyone else. She was asked as she was Chair at the time.  Joy Lynn stated that although there were some harsh comments, the numbers were good and she thought that he should be allowed the raise.  Angela asked about the raises and John Paul explained how the raises were determined.  George Anne said she did not hear anything to prevent him from receiving the raise as the numbers were above average.  Kip stated that he saw positive things. Kip made the motion to allow John Paul to receive the same raise effective January 1st.  Erleen seconded the motion.

Chairperson Davis—Yes

Vice Chair Draper—Yes

Treasurer Shepherd—Yes

Trustee Ryland—Yes

Trustee Sawyer—Yes

All aye, motion carried.

New Business: 

John Paul requested the board go into executive session to discuss a personnel matter.  Chairperson Davis made the motion to go into executive session.  Erleen seconded the motion.
Chairperson Davis – Yes

Vice Chair Draper– Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

All aye, motion carried. Board entered executive session at 12:38 pm.

Chairperson Davis made the motion to exit executive session.  Angela Ryland seconded the motion. 

Chairperson Davis—Yes

Vice Chair Draper—Yes

Treasurer Shepherd—Yes

Trustee Ryland—Yes

Trustee Sawyer—Yes

All aye, motion carried.  Board re-entered regular session at 1:11 pm.

Joy Lynn stated that the board needs to speak with Jay Harmon to see what is the least destructive way to deal with the problem.  She asks that when the Cross County Board meets that they go into executive session and express displeasure with actions.

Joy Shepherd and Angela Ryland expressed apologies to John Paul for problems caused to him because of these actions.

Review of Board Bylaws:

John Paul requested the board to take a close look at the by-laws to see if any changes need to be made or if anything is unclear. 

Trustee Comment Period: 
None.


Adjournment: Joy Shepherd moved to adjourn the meeting at 1:30 pm.  Angela Ryland seconded the motion.

Chairperson Davis – Yes

Vice Chair Draper – Yes

Treasurer Shepherd – Yes

Trustee Ryland – Yes

Trustee Sawyer – Yes

All aye, meeting was adjourned. 
Respectfully submitted,

Karen Golden

Woodruff Branch Operations Manager
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RESOLUTION 2017-A

Naming depositories for Library accounts and designating signatories on deposit accounts.

WHEREAS, state law directs that funds designated for public library purposes be deposited in
financial institutions regulated by state and federal officials, and that deposits be covered by
insurance provided by the Federal Deposit Insurance Corporation and on pledged securities by
the financial institution, and

WHEREAS, the East Central Arkansas Regional Library has utilized the following institutions
for its accounts:

First National Bank of Wynne, Arkansas
Finding these institutions meet applicable rules and guidelines as dictated by law, and

WHEREAS, The Bylaws of the Board of Trustees of the East Central Arkansas Regional Library
stipulate that a Chair, Vice-Chair and Treasurer of the Board shall be elected annually and,
along with the Regional Librarian/Executive Director are signatories on all depository accounts,
and

WHEREAS, in Regular Session on February 23, 2017 the Board elected the following officers to
hold office for the 2017 term:

CHAIR: K-? Veurs
VICE CHAIR: [‘14.\/5-{ 8. as Dy

TREASURER: -l.cv‘l SAthwn and

WHEREAS, The Reverend John Paul Myrick, MLS holds appointment as the Regional
Librarian/Executive Director and by virtue of office serves as Fiscal Officer for and Secretary to
the Board of Trustees, pursuant to state law and Board Bylaws,

THEREFORE, BE IT RESOLVED, that the Board elects that it may maintain accounts in the
above referenced financial institutions, and designates the above-named parties as signatories

on the depository accounts of the Cross County Library.

Adopted in Regular Session in McCrory, Arkansas this 23rd day of February, 2017.
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