WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
June 29th, 2015
Call to Order and Roll Call: The meeting was called to order at 12:05 pm. at the Augusta Economic Development conference room.  Five (5) Board members were present; Joy Lynn Bowen, Anne Eldridge, Erleen Sawyer, Kip Davis and Angela Ryland. Absent was Bill Brooks.  Also present was ECARLS/County Director John Paul Myrick, Woodruff County Library Manager Angela Meachum and deputy director Claire Miller. Guests present were McCrory Mayor Doyle Fowler and McCrory City council member Lou Dallas.
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the April 27th and May 14th 2015 meetings were discussed. Kip Davis made a motion to accept the minutes as presented and Angela Ryland seconded the motion. All aye. Motion carried.
Public Participation and communications:  
Financial Reports and approval of bills:

The April and May financial reports were presented and discussed. Angela Ryland made the motion to approve the Financial Reports as presented and to place them on file. Kip Davis seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The April and May Library statistics were discussed.  Angela Meachum gave a report on the first two weeks of the summer reading program.  Angela stated how pleased she was with the turnout for the programs thus far. Kip Davis motioned that the statistics be accepted as presented.  Erleen Sawyer seconded the motion.  All aye. Motion carried.
Unfinished Business:
The Special election to add $1.00 to McCrory resident’s water bill, to bring in revenue to support the McCrory library, failed to pass by 4 votes.  John Paul met with the McCrory city council about how to help the McCrory library to stay open.  A friend of the library group is being formed in McCrory to help with expenses. The McCrory city council wants the library to be fully funded by county millage money.  Kip Davis motioned that the board support both the McCrory and Cotton Plant libraries with monies from the Woodruff County budget. Angela Ryland seconded the motion.  All aye. Motion carried.  
Architects for the Woodruff County Library building project have been meeting with contractors in order to work out details for construction which will begin when funds are available.  Also, the architects will visit McCrory and Cotton Plant libraries to evaluate what types of renovation projects each building needs. 

New Business:
After discussion, Kip Davis motioned to accept the proposed 2016 ECARL and Woodruff County Library budgets.  Erleen Sawyer seconded the motion.  All aye. Motion carried.

John Paul recommended that the board approve the personnel costs be paid for both the McCrory and Cotton Plant Libraries out of current millage funding when Cotton Plant Library opens.  Anne Eldridge motioned that the personnel costs for McCrory and Cotton Plant libraries be paid.  Kip Davis seconded the motion.  All aye.  Motion carried. 
The DeltaLINC sharing resources project was discussed and Kip Davis motioned that John Paul go forward in trying to secure funding through grants for the project.  Angela Ryland seconded the motion.  All aye.  Motion carried.  

Regional Library Board appointment was discussed.  The Woodruff County Board chose to appoint two members to join current Regional Board Chair (Joy Lynn Bowen) to serve on the Regional Board.  Kip Davis motioned to nominate Angela Ryland and Erleen Sawyer to serve on the regional board.  Anne Eldridge seconded the motion.  All aye.  Motion carried. 
Trustee Comment Period: 
Anne Eldridge stated that she was very pleased with the meeting and for the board’s support of all the libraries in the county.  Angela Ryland said she was proud to be a part of a board that supports small communities.  
Adjournment: 

There being no other business, the meeting was motioned to adjourn at 1:05 p.m. by Angela Ryland and seconded by Kip Davis.  All aye.  Motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
