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ECARL BOARD OF TRUSTEES MINUTES

November 18, 2016
Call to Order and Roll Call: The meeting was called to order at 12:16pm by Joy Lynn Bowen.  Trustees in attendance were: Joy Lynn Bowen, Reta Ragland, Kitty Bingham, George Anne Draper, and Erleen Sawyer. 
Public Attendees and staff: Asti Ogletree, Youth Services Coordinator; Karen Golden, Library Assistant III; Claire Miller, Deputy Director; John Paul Myrick, Executive Director. 
Reading and Acceptance of Minutes:

Joy Lynn asked for a motion to approve the minutes.  Claire Mentioned that she was marked as present in the minutes but she was not at the meeting.  Reta moved to approve the minutes with that correction.  Kitty seconded the motion. 
Chairperson Bowen – Yes

Vice Chair Ragland – Yes

Treasurer Bingham – Yes

Trustee Draper – Yes

Trustee Sawyer – Yes

All aye, motion carried.
Public Participation and Communications:

· N/A

Financial Reports and approval of bills:

Joy Lynn asked if there were any questions concerning the financial reports beginning in July and running through October.  Reta asked about salary percentage on page 18.  John Paul confirmed that the percentage showed how much the library had spent on payroll that month.  He also said that there were three checks in the month of August.  John Paul informed the board both counties had received their millage checks – Cross - $120,023.05, Woodruff - $69,802.56.  Both counties are doing well financially.  Reta asked if ECARL’s fiscal year ran from July to July and John Paul said that it runs from July 1st through June 30th.  

Kitty moved to approve the financial reports.  Erleen seconded the motion.  
Chairperson Bowen – yes

Vice Chair Ragland – yes

Treasurer Bingham – yes

Trustee Draper – yes

Trustee Sawyer – yes

All aye, motion carried.

Reports: 

Executive Director’s Report

Reta asked how the library was able to lower our insurance cost down to a fraction of what it was in 2013.  John Paul replied that we shopped around and worked with the Arkansas Association of Counties to get the best deal.  John Paul touched on the statistics for our databases and Claire mentioned a change that TumbleBooks had just introduced that will cause a raise in price in order for the teachers to use the database at the school.  Reta said that the Trustees were happy to see that Miss Tree was returning to school.  Reta moved to approve the Executive Director’s report.  George Anne seconded the motion.
Chairperson Bowen – Yes

Vice Chair Ragland – Yes

Treasurer Bingham – Yes

Trustee Draper – Yes

Trustee Sawyer – Yes

All aye, motion carried. 
Unfinished Business:
Next, the Executive Director’s Performance was reviewed publicly.  No notes were taken. 
New Business: 

2016 Audit Report
John Paul presented the Trustees will physical copies of the 2016 ECARL Audit by David Winkler.  The only finding is concerning foot-notes on our financial reports.  David does not feel it is of benefit to an organization of our size.  John Paul also said that the Woodruff County 2015 audit was complete and the only finding was segregation of duties.  Reta moved to accept the 2016 Audit Report.  George Anne seconded the motion. 

Chairperson Bowen – Yes

Vice Chair Ragland – Yes

Treasurer Bingham – Yes

Trustee Draper – Yes

Trustee Sawyer – Yes

All aye, motion carried.

2017 Meeting Schedule

John Paul asked the Trustees to confirm the 2017 Meeting Schedule.  All meetings are at 12pm, that wasn’t listed on the schedule this time.  Erleen moved to approve the schedule.  Kitty seconded the motion.

Chairperson Bowen – Yes

Vice Chair Ragland – Yes

Treasurer Bingham – Yes

Trustee Draper – Yes

Trustee Sawyer – Yes

All aye, motion carried.
Trustee Comment Period: 
Reta said that this would be here last meeting as a Trustee.   She said that she enjoyed her time on the board and thought it was a very good board.  Claire mentioned the Staff Christmas Party that the Trustees are invited to.  John Paul said he would send a reminder email shortly.  


Adjournment: Reta moved to adjourn the meeting at 1:35pm.  Kitty seconded the motion.

Chairperson Bowen – Yes

Vice Chair Ragland – Yes

Treasurer Bingham – Yes

Trustee Draper – Yes

Trustee Sawyer – Yes

All aye, meeting was adjourned. 
Respectfully submitted,

Claire Miller
Deputy Director
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