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Developed by the

East Central Arkansas Regional Library
“We empower ideas!”
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                         With generous support from 

Woodruff 21: Public Libraries for Our County's Future
A plan for excellence and world class libraries!
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The Need

In 2012, planning began for a new addition to the Woodruff County Library in Augusta. As planning progressed through 2013 and early 2014, it was proven that the Augusta Library needed a significant overhaul, and additional libraries were needed in the county.  Through Library Board and community efforts, a branch library was opened in McCrory in June of 2014. The roof of the Augusta was replaced in August 2014. And finally, with support of the City of Cotton Plant, the Cotton Plant Branch Library was reopened in 2015.  In total, space for library services in Woodruff County grew from 3,600 square feet to 7,600 square feet in a very short period of time, all thanks to hard work and community effort! Substantial strides have been made to improve library services in Woodruff County, but this is just a start. 
   McCrory Library Grand Opening, 2014                         [image: ]

Augusta
The Augusta Main Library is nearing a half-century of use. While a fabulous library when it was built in 1967, it is definitely showing its age. There are no appropriate facilities for educational programs, appropriate programs for children and teenagers, or to support community literacy efforts. And the building was never planned to include technology. 
A 2013 study proved that to effectively serve the needs of modern Woodruff County, the amount of space provided for library services needed to, at the minimum, be doubled. The Augusta Library also does not meet current fire, electrical and safety codes and does not meet the current requirements of the American's With Disabilities Act.
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Informational needs have changed a lot since 1967. The Internet brings a world of information to people, and access to the Internet and computers is necessary to function in today's society. In many cases, individuals cannot apply for a job, access government services, or perform other important tasks without access to computers and Internet service. Due to socio-economic conditions and infrastructure issues, the access to the Internet at Woodruff County's libraries is the only hope. Yet the Augusta building was designed only for one telephone, and a record player. It currently houses 13 computers, and could use many more. 
Despite the growth in automobile usage and improvement in transportation infrastructure since 1967, there are still socio-economic and geographic barriers which impede the use of library services by Woodruff County residents.  In many ways, the Cache River Wildlife Refuge, and the distance between the southern end of the county and the county seat are insurmountable barriers for many residents when it comes to obtaining information services.  

McCrory
The branch opened at McCrory in June 2014 was planned to meet existing community needs. However, it was not recognized how much the little library would impact the town. Usage of the library is roughly three times what was expected. Shelves are nearly overflowing, and the library cannot accommodate the number of computers needed by the community. There is no workspace for the librarian, and no ADA compliant restroom. The library is in dire need of additional space to provide programs and technology.
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Cotton Plant
The branch which opened in Cotton Plant is in the same location as it has been for decades, and it shows. While the building was re-roofed, the interior cleaned, computers added and collections updated, most of the furnishings are from the 1960s. More computers are needed. There is no workspace for the librarian, and no ADA compliant restroom.
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The Solution
Libraries build communities, and libraries change lives. Recognizing these facts, the Woodruff County Library Board has launched an ambitious plan to correct many of these issues. Woodruff 21: Public Libraries for the County's Future will provide Woodruff County residents with library services which meet their needs and support the community for decades to come. The updated plan calls for the relocation of the McCrory Library, major renovations to the Cotton Plant Library, and a major renovation and expansion of the Main Library in Augusta.
[image: ]
The proposed new Augusta Main Library at Sunset
Designed by Polk Stanley Wilcox Architects, Little Rock


The Augusta project is an ambitious plan to provide 21st century world-class library services to county residents. Adding 4,000 square feet to the facility, the new Main Library will include a computer laboratory, public meeting room with a demonstration kitchen, a larger room for local history collections, and a stunning children’s library.  It will also provide quiet study rooms for group projects or literacy instruction, and up-to date infrastructure, ADA compliant restrooms, and workspaces. The entrance to the library will be moved to face downtown and a new “public square” which will invite people to the library, enliven downtown Augusta, double as a Farmer’s Market, provide outdoor space for concerts and events, and truly serve as the “beacon” to the entire county.

By great planning on the part of the Woodruff County Library Board, land was acquired as it became available in 2012 and 2013. Saving money for this project from gifts, memorials, and state funds began years ago, and those funds have already spent towards this project. Grants have been received, and will continue to be sought, but funding for the construction is needed.
Augusta Cost Prospectus
Reroofing existing Augusta Building		$     73,000.00  (Already paid and completed)
Site Acquisition				$     27,000.00  (Already paid and purchased)
Site Clearing					$     21,500.00  (Already paid and completed)
Site Survey					$       3,500.00  (Already paid and completed)
Geotechnical Survey (drilling)		$       2,337.41  (Already paid and completed)
Pollution/Environmental Study		$       5,500.00  (Grant received, work completed)
Environmental Abatement			$                   0  (site was safe)
Architectural Plan and Construction Docs	$     78,000.00  (Already paid and completed)
Interior Design work				$     10,500.00
Construction					$1,250,000.00
Construction Management			$     19,500.00
Furnishings					$   105,000.00
Moving expenses				$       5,000.00
Development of public square		$     85,000.00
COST SUBTOTAL				$1,685,837.41
- Costs already paid/grants received		$   210,837.41
- Expected Park grants for Public Square	$     85,000.00

TOTAL FUNDS NEEDED			$1,390,000.00
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At McCrory, a facility a third larger than the existing library has been DONATED to the Library Board for a permanent home for the McCrory Branch Library. Right on Edmonds Avenue, the building puts the library in the heart of downtown.  
[image: C:\Users\admin\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CZPKPZW6\IMG_8543.JPG]
Right, the former Best Drug Store at 115 N. Edmonds, McCrory. DONATED by a generous  friend of learning.


Below, the first rendering of the new McCrory Branch Library by architect Joseph Stanley, a Woodruff County native.
 
         [image: ]
The additional space will allow for several separate reading areas, an ADA compliant restroom, workspace, and a dedicated space for children’s services. Ten computers will be available for area residents for communications, research, homework, resume-writing, job seeking and other tasks. 

The new site also allows for the library to be created without having to construct an addition to the building which would have been required at the existing location on Second Street, saving roughly $50,000 in costs! We also believe that a portion of the funding will be provided by a USDA Rural Development Community Facilities grant, further reducing the costs.

McCrory Cost Prospectus
Site/Building Acquisition				$  40,000.00	(DONATED) 
Architectural, Engineering & Int. Design Fees	$  11,500.00	(Already paid)
Interior Demolition/Preparation			$    4,000.00
Storefront Replacement				$  15,000.00
Interior Retrofit/Renovation (Construction)		$  63,000.00
Furnishings						$  15,000.00
Construction Management				$    2,000.00
Contingency						$    1,000.00
COST SUBTOTAL					$151,500.00
- Costs already paid or donated				$  51,500.00
- Expected USDA Community Facilities Grant		$  50,000.00

TOTAL FUNDS NEEDED				$  50,000.00
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Renderings of McCrory Branch Library
Polk Stanley Wilcox, Architects          
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The Cotton Plant project will be significantly cheaper than the others in that the City of Cotton Plant already owns a prime facility for the library of the right size that needs minimal demolition/preparation. That facility is just in need of modernization, minor renovation, and up-to-date furnishings.  Pending City of Cotton Plant applying for it, we believe that funding would also be provided by a USDA Rural Development Community Facilities grant, further reducing the costs
COTTON PLANT COST PROSPECTUS
Architectural, Engineering & Int. Design Fees	$    5,300.00 (Paid and completed)
Interior Demolition/Preparation	 	             $    1,000.00
Interior Retrofit/Renovation				$  31,000.00
Furnishings						$  26,718.00
Construction Management				$    1,000.00
Contingency						$    1,000.00
COSTS SUBTOTAL					$  66,018.00
- Costs already paid					$    5,300.00
- Expected USDA Community Facilities Grant	$  50,000.00

TOTAL FUNDS NEEDED		          		$  11,018.00

[image: ]Renderings of the Cotton Plant Branch Library Interior, Polk Stanley Wilcox, Architects.
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How to Get There

The Library Board is currently working with city, county and state officials to make these dreams become realities. In 2014, we started with a dream for two additional libraries, a roof, and the addition to Augusta. By today, we opened the branches, re-roofed the Augusta Library, have had significant donations, have grants applications in place and have spent funding to plan for proper growth. The Regional Library has upgraded computer systems to accommodate growth. But the Library needs help. 

Costs for needed to complete the Woodruff 21 Plan are as follows:
					TOTAL COST		AMOUNT NEEDED
AUGUSTA MAIN BRANCH	$1,685,837.41				$1,390,000.00
McCrory Branch			$   151,500.00			            $     50,000.00
Cotton Plant Branch		$     66,018.00				$     11,018.00

TOTAL				$1,903,355.41				$1,451,018.00

We have already raised or generated over $452,337.41 towards the project!
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Fundraising

It is assumed, due to its geographic location in the Delta and its rural demographic that there may be multiple grant opportunities available to help fund the project. Funding from the Delta Regional Authority, the State of Arkansas and its Department of Rural Services, the White River Planning and Development District and U.S. Department of Agriculture Rural Services funds are likely probabilities. There is also the likelihood of multiple grants from private organizations. Library Administrators and Trustees have already identified many potential private sources.

There is the necessity of local fundraising as well. The project allows for multiple donor possibilities, naming opportunities, etc. and there are persons in the community who are willing to put forth time and effort in this endeavor.

The Woodruff County Library Foundation, created in January 2015 exists as a 501 (c) 3 non-profit working to raise funding towards the construction project and to help municipalities and the county support the operation of the libraries and enhance opportunities in the future




     Please help!

Potential Naming Opportunities: 
Children's Area at each library
Story-time Area at each library
Teen Area at each library
Technology Center at each library
Augusta Meeting Room complex
Augusta New Main Entrance
Circulation/Information Desk at each library
Adult Reading Area at each library
Local History Room at Augusta
Demonstration kitchen at Augusta
Librarian's work areas at each library
Group Study Room
Woodruff County Literacy Center at Augusta
Facility naming options at Augusta

Potential Support Opportunities
Furniture donations 
Memorials/Honorariums
Donations of securities or real estate
Long-term support for operations 
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Learn More

For additional information, questions, or comments, please contact the Regional Librarian at 870-587-0587, or via email at jpaul@crosscountylibrary.org.





Woodruff County Government
The Honorable Charles Dallas, County Judge

Woodruff County Library Board of Trustees
Mrs. Joy Lynn Bowen, Chair
Mr. John William Brooks, III		Mr. Kip Davis
Mrs. Anne Eldridge		Mrs. Angela Ryland
Mrs. Erleen Sawyer
Woodruff County Library Foundation
Willard Ryland, President
Mr. William Patton		Mrs. Anne Eldridge
Ms. Penny Stanley		Mr. Doyle W. Fowler
Mrs. Lisa Oltmann Chappell	Mr. Bill Gregory

East Central Arkansas Regional Library
Rev. John Paul Myrick, MLS.
Executive Director/Regional Librarian




All data current as of January 29, 2016.
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