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August 8, 2013
Call to Order and Roll Call: The meeting was called to order at 12:31 pm at the Cross County Library in Wynne.  Joy Lynn Bowen, George Anne Draper, Carolyn Imboden, Sharon Oakes Reta Ragland, Erleen Sawyer were present at the beginning of the meeting.  Joy Shepherd joined the meeting at 1:30pm.
Trustees absent: Kip Davis, Bill, Brooks, and Kitty Bingham.
Public Attendees and staff:  Claire Miller, Branch Manager of Cross County Library; Sherry Reynolds, Book Keeper of Cross County Library; and Angie Meachum, Branch Manager of Woodruff County Library.
New Business
· This portion of the meeting is out of Agenda order because Sherry Reynolds requested to meet with the board before the actual meeting started and she was scheduled to leave work at 1pm.  

Carolyn Imboden notified the Trustees that Sherry Reynolds would like to speak with them. She asked if there were any objections, and the Trustees said no and Carolyn asked Claire Miller to bring her into the meeting.  Sherry Reynolds said that she had previously planned to retire in April 2014 at age 70 and had discussed this with ECARLS Director, Holly Mercer.  She said that she would like to stay on at the library and continue working around 15 hours a week, but in April she no longer wishes to be the book keeper.  She said that before Holly Mercer came, Darlene Andrews kept the books for the library and she might be willing to again.  She could prepare the invoices to send over to Darlene as she has done in the past.  Sherry said she wanted to give plenty of notice since we are still in the process of finding a new Director.  Carolyn Imboden sent Sherry back to work and discussion began about the request. Carolyn Imboden asked for any questions or comments from the Trustees.  Joy Lynn Bowen recommended that Sherry’s request be in writing.  She also asked how much the library paid Darlene last time she kept the books.  Carolyn Imboden said that she believed the library currently pays Darlene monthly.  She asked if Claire Miller knew how much and she said she was not sure.  Reta Ragland motioned to have Sherry place her request to resign the book keeping position in writing.  Joy Lynn Bowen seconded the motion.  All aye.  Motion carried.  Carolyn Imboden agreed to call Darlene Andrews and see if she is willing to take on book keeping for the ECARLS System.  If she is willing, ECARLS will make a contract with Darlene.      

Reading and Acceptance of Minutes. 

· The Woodruff County Trustees read the minutes from the Woodruff Board Meeting on July 8, 2013.  Sharon Oakes moved to accept the minutes as presented, Joy Lynn Bowen seconded the motion.  All aye. Motion carried.
· The Cross County Trustees read the minutes from the Cross Board Meeting on July 9, 2013.  Reta Ragland moved to accept the minutes as presented, George Anne Draper seconded the motion.  All aye.  Motion carried.

· The ECARL Trustees read the minutes from the ECARLS Board Meeting on May 23, 2013.  Reta Ragland moved to accept the minutes as presented, Erleen Sawyer seconded the motion.  All aye.  Motion carried.
Public Participation and Communications: 
· n/a
Financial Reports and approval of bills:
· Holly Mercer had previously emailed comments for the Cross, Woodruff, and ECARLS Financial Reports.  Claire Miller read the comments to the Trustees.  

· Woodruff Financial Report: Joy Lynn Bowen moved to accept the Woodruff Financial Report for July 2013, Erleen Sawyer seconded the motion. All aye. Motion carried.
· Cross Financial Report: Reta Ragland moved to accept the Cross Financial Report for June and July 2013, George Anne Draper seconded the motion.  All aye.  Motion carried.

· ECARLS Financial Report: Joy Lynn Bowen moved to accept the 2012-2013 Year End ECARLS Financial Reports and the July 2013 ECARLS Financial Reports as presented, Reta Ragland seconded the motion.  All aye.  Motion carried.
Operation Reports: 


· Cross County Circulation Report: Claire Miller presented the Cross County Circulation Report.  She pointed out that circulation had risen from the previous month.  She also reported more books read and higher program attendance during the 2013 Summer Reading Program than in 2012.  Carolyn Imboden mentioned the desire to have strong statistics even without a full time director in place.
·  Woodruff County Circulation Report: Angie Meachum presented the Woodruff County Circulation Report.  She noted that more adult books were checked out during July than children’s books which seemed odd with the Summer Reading Program going on.        
Staff Reports:

Cross County Library Branch Manager Report: Claire Miller reported that she and other staff members represented Cross County Library on Yawn Patrol, at Wynne Rotary Club, and at Tiger Fest in Parkin.  She also presented a breakdown of the 2013 Summer Reading Program Statistics showing the number of books read by children, teens, and adults as well as program attendance.  She also explained why the adult book line of the budget was over budget for the year, mainly because of Adult Book Club during the Summer Reading Program.  She described a book club sponsorship program to assist in the cost of handing out free books to club members.  Joy Lynn Bowen offered a suggestion to discuss the Sponsorship Program at Rotary.  
Claire also reported that that the Car Insurance premium was lower this year because the current employee driving records are better than the records of some previous employees.  We are also receiving a staff discount.  This explains why less money was budgeted for car insurance.

Woodruff County Library Branch Manager Report:  Angie Meachum reported an upward trend from the 2012 Summer Reading Program.  Seven programs were held in Woodruff County and 441 participated in the program this year.  New ceiling fans will be installed at the Woodruff County Library on Friday, August 9th.  
Unfinished Business: 
· ECARLS – Director Search Update : Carolyn Imboden presented a progress report from David Price.  Currently, there have been six applicants for the position.  Two did not have MLS degrees and two more did not have adequate experience.  David is very pleased with the remaining to applicants who are both men who have ties to Arkansas.  Ads will soon be run in the Carroll County News, Arkansas Democrat Gazette, and the Memphis Daily News.   Carolyn Imboden mentioned that the original timeline had interviews at the end of September.  She asked if the Trustees would like to bump up the timeline.  The Trustees agreed with this and decided to change the Woodruff County Library meeting on September 9th at 12pm into a ECARLS meeting.  The Cross County Library meeting will be canceled for the month of September and instead there will be an ECARLS meeting on September 9th.

· Woodruff County Library: Joy Lynn Bowen reported that an official survey had been done on the surplus property in Woodruff County.  The Judge put an ad in the paper for two weeks advertising an auction of the property on the court house steps.  No one showed up for the auction so the Judge put a new ad in the paper requesting reasonable sealed bids for the property.  

·  Cross County Library: George Anne Draper had to leave at 1:37pm to attend a funeral.  Carolyn Imboden dismissed Joy Lynn Bowen, Sharon Oaks, and Erleen Sawyer at 1:45pm because there was no other Woodruff County business to discuss. 
· Door Counters: Claire Miller provided a detailed report comparing the SenSource and Traf-Sys door counters, focusing specifically on the thermal door counters.  She recommended purchasing the SenSource option because of the special reporting and notification and the lower cost compared to Traf-Sys.  The price quoted to cover two entrances is $2900.00.  The price for a wireless version from Traf-Sys is $3600.00 or $4750.00.  Holly Mercer also recommends SenSource.  Joy Shepherd asked why accurate door counts are important and Claire Miller said that they help determine the amount of state funds received.  Joy Shepherd made a motion to purchase and install the SenSource thermal door counting system, Reta Ragland seconded the motion.  All aye.  Motion carried.
· Scheduling Software: Claire Miller gave an overview of Schedule 3W, a scheduling software.  The annual price for a single license accessible at every staff station, free updates, and web service is $264.00.  She explained that after using the software a month she can see how much time it saves in scheduling.  She also mentioned time clock option requiring staff to check in and check out.  She explained this would offer accountability to the staff and it would be easy to see if staff were working the hours scheduled.  Reta Ragland made a motion to purchase the license for Schedule 3W, Joy Shepherd seconded the motion.  All aye.  Motion carried. 

· Time Clock: Claire Miller had previously presented Time Click software, a time clock software, but she pointed out that Schedule 3W Sign In/Sign Out option can provide accountability desired so it is unnecessary to purchase additional software.  The Trustees agreed.  
New Business: 
· October Meeting Dates: Claire Miller reported that the Board Meetings scheduled for October 7th and 8th are on the same dates already approved for the Cross and Woodruff County Staff to attend the Arkansas Library Association Conference in Hot Springs.  Because the ECARLS Meeting is now schedule on September 9, 2013, Carolyn Imboden decided to discuss changing the meeting dates at the meeting in September.    
Trustee Comment Period: n/a
Adjournment: Reta Ragland motioned to adjourn the meeting, Joy Shepherd seconded the motion. All aye.  Motion carried.  The meeting was adjourned at 1:56pm.
Respectfully submitted,

Claire Miller, Branch Manager of Cross County Library
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