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ECARL BOARD OF TRUSTEES MINUTES
August 31, 2015
Call to Order and Roll Call: The meeting was called to order at 12:19 pm at the Chappell Civic Center in McCrory, Arkansas.  Kitty Bingham, Joy Lynn Bowen, George Anne Draper, Reta Ragland, Angela Ryland and Erleen Sawyer were in attendance.

Public Attendees and staff: Anne Eldridge, Claire Miller, Deputy Director of ECARL; Angie Meachum, County Manager of Woodruff County Libraries and John Paul Myrick, ECARL director. 
Special Item:  John Paul Myrick explained the board composition, parliamentary procedures and other rules per establishment resolution concerning the ECARL board.  The board consist of three elected trustees from each county.  Roll call vote is required for all voting issues. 
Reading and Acceptance of Minutes:
The ECARLS Trustees read the minutes from the ECARLS Board Meeting held on Feb. 26th, 2015.  Angela Ryland moved to accept the minutes, Reta Ragland seconded the motion.  The following is the vote to accept the minutes:
Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.
Public Participation and Communications:
· N/A
Financial Reports and approval of bills:

Financial Reports were presented for February-July 2015.  Kitty Bingham moved to accept the financials as presented, Angela Ryland seconded the motion.  The following is the vote to accept the financial reports:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.

Reports: 


The Board was presented with a report from the Regional Librarian. Reta Ragland moved to accept the reports as presented, Erleen Sawyer seconded the motion.  The following is the vote to accept the director’s report:

Joy Lynn Bowen- Yes

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried. 
Unfinished Business: 

John Paul Myrick discussed the issue of accumulated sick days in the personnel policy.  The revised 2016 policy draft states that an employee can carry over 30 days of sick leave per year.  The previous policy didn’t have a limit of sick days that could be carried over. John Paul expressed that a couple of employees were concerned about the restrictive days because a catastrophic disease could use that time up quickly.  The board agreed to table the issue for now and review how other libraries manage this issue..
John Paul gave updates on the Woodruff 21 Plan and the Big Green Switch Plan in Cross County. 

New Business: 
The Board agreed to let John Paul Myrick check into seeing if Prairie County would be interested in joining ECARL and the logistics of such a merger.  Several board members expressed their concern about the possible merger but wanted to learn more about it. 
John Paul discussed the ECARL Long Range Plan, 2016-2021.  He told the board that he was capable of doing the plan instead of hiring someone to do it, therefore saving ECARL money.  The board agreed to let John Paul do the plan. 
The board agreed to conduct the director's performance evaluation for 2015 in the same manner as last year. 

Trustee Comment Period: 

Adjournment: Angela Ryland motioned to adjourn the meeting at 1:20pm and Reta Ragland seconded the motion. All aye.  Motion carried.  

Respectfully submitted,

Angie Meachum, County Manager of Woodruff County Libraries
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