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ECARL BOARD OF TRUSTEES MINUTES

August 25, 2016

Call to Order and Roll Call: The meeting was called to order at 12:08pm at the Cotton Plant Library by John Paul Myrick.  Trustees in attendance: Kitty Bingham, Reta Ragland, George Anne Draper, Angela Ryland, and Erleen Sawyer.  Absent: Joy Lynn Bowen.  

Public Attendees and staff: Regina Sawyer, Cotton Plant Branch Manager, Claire Miller, Deputy Director of ECARL; Angie Meachum, County Manager of Woodruff County Libraries and John Paul Myrick, Executive Director. John Paul presided over the meeting on behalf Joy Lynn Bowen, board chair. 
Reading and Acceptance of Minutes:

John Paul asked if there was a motion to accept the minutes from May 2016.  Angela Ryland moved to accept the minutes, Kitty Bingham seconded the motion.

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried.

Public Participation and Communications:

· N/A

Financial Reports and approval of bills:

John Paul asked if there were any questions concerning the financial reports from May through June 2016.  There were no questions.  Kitty Bingham Motioned to accept the financial reports, Rita Ragland seconded the motion. 
Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye, motion carried.

Reports: 

Executive Director’s Report

John Paul presented his Director’s Report for approval.  Kitty Bingham moved to accept the report and George Anne Draper seconded the motion. 

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes
All aye. Motion carried. 
Unfinished Business:
The Proposed 2016-2017 ECARL/County Library Budgets were discussed.  After revisions were discussed concerning eliminating the bonuses for Cross & Woodruff counties and adjusting the budgets accordingly, Reta Ragland motioned that the budgets be accepted with revisions, Kitty Bingham seconded the motion. 

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes

All aye. Motion carried. 
New Business: 

Proposed Amendment to Personnel Policy-Raises: 

After discussion concerning across-the-board (a percentage raise) and Merit raises (amount earned by performance, evaluation, community service and education hours), Reta Ragland motioned that the proposed amendment to the personnel policy, concerning raises, be accepted.  Kitty Bingham seconded the motion. 

Reta Ragland – Yes

Kitty Bingham – Yes 

Erleen Sawyer – Yes 

George Anne Draper – Yes

Angela Ryland – Yes
All aye. Motion carried. 
Regional Librarian’s Performance Evaluation:

John Paul reminded the board about his performance evaluation scheduled for November, 2016
Trustee Comment Period: 
Angela Ryland requested that the Cotton Plant Library join the Cotton Plant Chamber of Commerce. 
At 12:28pm, Kitty Bingham requested that the board go into executive session.

The board returned from executive session at 1:22pm

Ms. Bingham announced that no action had been taken during the Executive Session, which was in regard to an email sent from Mr. Myrick to Mrs. Ragland in June.

Adjournment: On a motion by Angela Ryland, seconded by George Anne Draper, the Board adjourned at 1:24 PM.   

Respectfully submitted,

Angela Meachum
County Manager
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