WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
March 25, 2019
Call to Order and Roll Call: 
The Woodruff County Library Board of Trustees met in the Farm Bureau meeting room in Augusta.
Chair Eldridge called the meeting to order at 12:05 pm.  Mrs. Eldridge introduced new members Willie White and William Gregory, Jr.   Roll was called with Erleen Sawyer, Anne Eldridge, Joy Lynn Bowen, Willie White, and William Gregory, Jr. in attendance.  Mr. Gregory held Kip Davis’ proxy.
Also present was Karen Golden, County Branch Operations Manager.  
Reading and Acceptance of Minutes:
No discussion was made concerning the January regular session minutes. Joy Lynn Bowen made the motion to adopt the minutes.  Erleen Sawyer seconded the motion.  
Kip Davis—Yes

Chair Eldridge—Yes
Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes
Willie White—Yes 

All aye, motion carried.
Public Participation and Communications:

Judge Charles Dallas swore in the new trustees as well as Mrs. Sawyer.  
 Financial Reports
Chair Eldridge went over the financial reports with the board.   Mrs. Bowen made the motion to accept and approve the January and February financial reports.  Mrs. Sawyer seconded the motion.

Kip Davis—Yes

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes
All aye, motion carried.

Operation, County Manager, and Regional Librarian’s Reports: 
The board reviewed the manager’s reports for January and February.  Chair Eldridge expressed her appreciation for the different programs provided.  Mr. Gregory asked how we got our numbers for computer usage.  Mrs. Golden explained that we do have software for keeping count of network machines, but wireless usage is estimated.  It was agreed that these numbers are low.  After reviewing the reports Mrs. Sawyer made the motion to accept the reports.  Mrs.  Bowen seconded the motion.
Kip Davis—Yes

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes
All aye, motion carried.
Old Business:

New Business:
Chair Eldridge read before the board Resolution 2019-B which removes names from the local depository.  These are names of persons who no longer serve on the Board of Trustees.  Following the reading, Mrs. Bowen made the motion to accept the resolution.  Mr. Gregory seconded the motion.
Kip Davis—Abstain

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

Next the Amendment to 2019 Budget for Technological Improvement (computers) was read by Mr. Gregory.  After a review of the financial statements showing that all was in order, Mr. Gregory made the motion to accept the amendment to the budget.  Ms. White seconded the motion.  

Kip Davis—Yes

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

An Amendment to the 2019 Budget for Building Improvements was brought before the board.  This amendment is to retrofit the interior lighting and replace exterior fixtures at the Augusta facility to utilize LED technology which is more cost-effective than the current fixtures.  After some discussion, Ms. White made the motion to accept the amendment to the budget.  Mrs. Bowen seconded the motion.

Kip Davis—Yes

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.

Trustee Comments:

Chair Eldridge asked for a volunteer to represent the Library Board on the Foundation Board.  Mr. Gregory volunteered to do this.
Chair Eldridge stated that we need another member to serve on the ECARL board.  This was tabled until next month.

This being her last meeting, Mrs. Bowen was presented with a beautiful clock as thanks for her years of service to the board.

Adjournment: 
There being no other business, Mr. Gregory made the motion to adjourn. Motion was seconded by Erleen Sawyer.  
Kip Davis—Yes

Chair Eldridge—Yes

Joy Lynn Bowen—Yes 

William Gregory—Yes 

Erleen Sawyer—Yes

Willie White—Yes

All aye, motion carried.  Meeting adjourned at 12:40 pm.
Respectfully submitted,

Karen Golden
County Operations Manager, Woodruff County Library
