WOODRUFF COUNTY LIBRARY BOARD OF TRUSTEES 
Minutes
December 19, 2016
Call to Order and Roll Call: The meeting was called to order at 12:13 p.m. at the Augusta Library.  Three (3) Board members were present: Erleen Sawyer, Kip Davis and Anne Eldridge. Absent was Joy Lynn Bowen and Angela Ryland. Also present was ECARLS/County Director John Paul Myrick, Deputy Director Claire Miller, and Augusta Library Tech Karen Golden.  In the absence of the chair, John Paul Myrick presided.
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the September 26, 2016 meeting was discussed. Kip Davis made a motion to accept the minutes as presented and Anne Eldridge seconded the motion. All aye. Motion carried.
Public Participation and communications:  
None
Financial Reports and approval of bills:

The September-November 2016 financial reports were presented and discussed. Kip Davis made the motion to approve the Financial Reports as presented and to place them on file. Erleen Sawyer seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The September-November 2016 Library statistics were discussed.  Kip Davis motioned to accept the manager’s reports and Erleen Sawyer seconded the motion.  All aye. Motion carried.
Unfinished Business:
New Business:
The adoption of the 2017 County Library Board meetings schedule was discussed.  The schedule is set for the last Monday of the month except December.  This has been the schedule as set in the past.  Kip Davis motioned to accept the schedule.  Anne Eldridge seconded the motion.  All aye. Motion carried.
Discussion was made of the board terms/appointments/reappointments.  Anne Eldridge mentioned that currently she is not “legal” based on the oaths of office on file at the County Clerk’s office.  John Paul Myrick stated that he understands they can serve until replaced.  Kip Davis stated that he would like to keep the board as it stands.  Mr. Myrick asked Anne Eldridge if she would like to continue to serve on the board and she stated that she would like to continue and see the library building projects through.  She is also serving on the Library Foundation.  John Paul Myrick will speak to Angela Ryland to see if she also wants to continue to serve.  Bill Brooks is not on the books and did not take the oath.  He has also not attended meetings as required.  John Paul Myrick will talk to Judge Charles Dallas to see about reappointing Anne Eldridge and Angela Ryland.  Officers will be elected at next month’s meeting.

At 12:23 p.m., John Paul Myrick requested to go into executive session to discuss an employee matter.  Kip Davis motioned to go into executive session.  At 12:31p.m., Mr. Davis motioned to re-enter from executive session.  During regular session Kip Davis motioned to promote Karen Golden to County Operations Manager with salary to be determined at a later date. Erleen Sawyer seconded the motion.  All aye.  Motion carried.  Mrs. Golden thanked the board for this opportunity and appreciates the faith they have shown in her ability to do this job. (Footnote: After later discussions among Trustees, Mrs. Golden was given a 12% across-the-board raise based on her promotion.)
John Paul reminded the board that in May of this year, the bonus program for the employees was discontinued.  He also reminded them that the fringe benefits of the library must be equal to those of the county employees in which the system is headquartered.  Cross County employees have been given a bonus this year based on time of service.  Mr. Myrick recommended that the board approve bonuses for the Woodruff County Library employees.  This will not be the ten percent bonuses as under the old program.  Kip Davis motioned to give the employees the bonus.  Anne Eldridge seconded the motion.  All aye.  Motion carried. 
Trustee Comment Period: 
Anne Eldridge spoke concerning her work with the Library Foundation.  Grants have been applied for to help with the project.  She wanted to make sure it was understood that the Foundation is working for the entire library system and not just the Augusta library.  Citizens of the county can help with donations but the Foundation realizes that most money will come through grants or large donors due to economic conditions.  The Foundation is looking at a half-cent sales tax to help build up the account.  This would be a sunset tax, meaning that it would not continue after the project is completed.  There is also a plan for a loan to be procured to finish the project once most of the money is collected in other ways.  A fundraiser, Love Your Library, is being planned which is a meal at the Tamale Factory in Gregory.  Tickets will be $100 each.
Mrs. Eldridge also encouraged everyone to help get the word out by liking the Library’s Facebook pages and sharing the pages with their friends.

Adjournment: 
There being no other business, the meeting was motioned to adjourn at 12:50 p.m. by Kip Davis and seconded by Anne Eldridge.  All aye.  Motion carried. 
Respectfully submitted,

Karen Golden
County Manager, Woodruff County Library
