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BOARD OF TRUSTEES MINUTES
August 29, 2014
Call to Order and Roll Call: The meeting was called to order at 12:25 pm at the Woodruff County McCrory Library in McCrory, Arkansas.  Kitty Bingham, Joy Lynn Bowen, George Anne Draper, Anne Eldridge, Reta Ragland, Kip Davis (left at 1:10 and assigned his proxy vote to Anne Eldridge), Erleen Sawyer, Carolyn Imboden and Joy Shepherd were in attendance.

Trustees absent: Bill Brooks (Bill assigned his proxy vote to Joy Lynn Bowen) and Angela Ryland 
Public Attendees and staff:  Claire Miller, Branch Manager of Cross County Library; Angie Meachum, Branch Manager of Woodruff County Library and John Paul Myrick, ECARLS director. 
Carolyn Imboden expressed her appreciation to the McCrory Library for allowing the board to hold their meeting there.
Joy Lynn Bowen made a motion that the executive session be moved to the last item on the agenda, Kitty Bingham seconded the motion. All aye. Motion carried. 
Reading and Acceptance of Minutes. 

The ECARLS Trustees read the minutes from the ECARLS Board Meeting on May 22, 2014.  Kitty Bingham stated that she was not in attendance at that meeting and to amend the minutes to state such. Kip Davis moved to accept the minutes with the correction of Kitty Bingham’s absence, Joy Lynn Bowen seconded the motion.  All aye. Motion carried.
Public Participation and Communications:
· N/A
Financial Reports and approval of bills:

Financial Reports were presented for July 2014.  Kip Davis moved to accept the financials as presented, Kitty Bingham seconded the motion.  All aye. Motion carried.
Operation Reports: 


The Trustees were presented with reports from the Branch Managers in Cross and Woodruff Counties as well as a report from the Regional Librarian.  Joy Lynn Bowen complimented John Paul’s efforts towards saving money for ECARLS and for also involving Claire and Angie in the decision making for both counties.  There was discussion about the databases that ECARLS offers and that perhaps more promotion is needed for Learning Express (practice tests for employment, nursing exams, teachers exams, college entrance exams, etc.) to increase usage.  Kitty Bingham moved to accept the reports as presented, Joy Shepherd seconded the motion.  All aye. Motion carried. 
Unfinished Business: 

The 2014-2015 Budget was presented.  Under Personnel Expenditures; the employee participation bonus plan, Flexible spending plan, and Dental & Vision benefit plans were all discussed.  Vehicle insurance (lower cost) Professional services (Lawyer Winston Collier, when needed) and contract employees (Janitorial services) were also discussed.  
John Paul stated that the money to purchase property by ECARLS for Woodruff County Library would be transferred out of Woodruff County Library Funds back into ECARLS for complete ownership by Woodruff County Library. 

Joy Lynn Bowen motioned to accept the 2014-2015 budget as adjusted (under New Business), Kitty Bingham seconded. All aye. Motion carried. 
New Business: 
The Wellness gym program for employees was discussed and Joy Lynn Bowen motioned to suspend the policy, Reta Ragland seconded. All aye. Motion carried.  George Anne Draper motioned that the wellness policy line be removed from the budget, Kitty Bingham seconded. All aye. Motion carried.  
Joy Lynn Bowen motioned that the employee insurance plans be accepted as presented, Kitty Bingham seconded. All aye. Motion carried.

Kitty Bingham motioned that the across-the-board raise for employees be implemented as presented effective Jan. 1st, 2015, Anne Eldridge seconded. All aye. Motion carried.  
The purchase of a new Library vehicle was discussed and the board decided to have John Paul put a plan in motion to research what vehicle to buy and to present his findings to the board at an additional called ECARLS board meeting. Specific date will be determined and members will be notified.  Anne Eldridge made a motion for John Paul to begin the search for a new vehicle with board members being able to vote for approval of purchase by email or proxy.  Reta Ragland seconded the motion.  All aye. Motion carried.
Kitty Bingham motioned that Joy Lynn Bowen be elected as Board Chair, Reta Ragland seconded. All aye. Motion carried.

George Anne Draper motioned that Reta Ragland be elected as Vice Chair, Kitty Bingham seconded. All aye. Motion carried. 

Kitty Bingham volunteered to continue to serve as Treasurer.  All members were in agreement.  
Trustee Comment Period: 

· Joy Shepherd thanked Carolyn Imboden for her 10 years of service to the board and stated she would be greatly missed when her term expired in December of this year.
Executive Session: Reta Ragland motioned to adjourn the meeting into executive session at 2:01p.m. (for consideration of employment, appointment, promotion, demotion, disciplining or resignation of any public officer or employee as allowed by Arkansas Freedom of Information Act of 1967), Kitty Bingham seconded the motion. All aye.  Motion carried.

The Board reconvened in regular session at 2:35, and adjourned on a motion from Mrs. Draper and a second by Mrs. Bowen.

Respectfully submitted,


Angie Meachum, Branch Manager of Woodruff County Library
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