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May 23, 2013
Call to Order and Roll Call: The meeting was called to order at 12:11 pm at the Fair Oaks Assembly of God Church.  Joy Lynn Bowen and Erleen Sawyer were present from the Woodruff County Board with proxy votes from Bill Brooks and Sharon Oakes.  George Anne Draper, Carolyn Imboden, Reta Ragland, Joy Shepherd, Kitty Bingham were present for the Cross County Board.
Trustees absent: Kip Davis 

Public Attendees and staff:  Claire Miller, Branch Manager of Cross County Library and Angie Meachum, Branch Manager of Woodruff County Library.
Approval of Agenda: Chairperson Carolyn Imboden discussed the agenda with the other Trustees and decided to discuss the action items not covered at the last meeting on May 9th.  
Reading and Acceptance of Minutes. 

· The Woodruff County Trustees read the minutes from the Woodruff Board Meeting on April 8, 2013.  Joy Lynn moved to accept the minutes, Erleen seconded the motion.  All aye.  Motion carried.
· The ECARL Trustees read the minutes from the ECARL Board Meeting on February 14, 2013.  Kitty Bingham moved to accept the minutes, Joy Shepherd seconded the motion.  All aye.  Motion carried.
Public Participation and Communications: 
· n/a
Financial Reports and approval of bills:
· Holly Mercer had previously emailed comments for the ECARL and Woodruff Financial Reports.  Carolyn Imboden read the comments to the Trustees.  

· ECARL Financial Report: Kitty Bingham moved to accept the ECARL Financial Report, Joy Lynn Bowen seconded the motion.  All aye. Motion carried. 

· Woodruff Financial Report: Joy Lynn Bowen moved to accept the Woodruff Financial Report, Erleen Sawyer seconded the motion. All aye. Motion carried.
Approval of the 2013/2014 ECARL Budget:   
· There was discussion about the budgeted amount for car insurance since it had decreased dramatically in the upcoming budget.  Claire Miller asked if she should call and talk to the agent at Shelter Insurance and the Trustees agreed.  The Trustees agreed to approve the budget as presented for now.  Adjustments may be needed in the future.  Kitty Bingham moved to approve the 2013/2014 ECARL Budget and Joy seconded the motion.  All aye.  Motion carried.
Operation Reports: 


· n/a
Staff Reports:

· n/a
Unfinished Business: 
· ECARL property in Augusta: Joy Lynn Bowen provided information about plans for the property purchased for the building expansion project in Woodruff County.  She stated that she would have to talk to the County Judge about selling the extra of the land.  State law requires the land to be auctioned off on the courthouse steps.  She will need a copy of the minutes to present to the County Judge.   Claire will email them to her as soon as they are ready.  Joy Lynn Bowen moved to proceed with selling the property, Erleen Sawyer seconded the motion. All ayed. Motion carried.    

· Director Search: Carolyn Imboden said the Trustees have two choices, the first is for the ECARL Board to conduct the director search themselves.  Carolyn Imboden said that the entire board would have to be involved because she does not have the time or the ability to do it alone.  Carolyn Imboden also mentioned she had heard about a member of the public who approached George Anne Draper and said Wynne did not need someone with a Master’s Degree, we just needed someone local.  George Anne Draper had told her that we needed someone with a Master’s Degree in order to keep state funding.  George Anne Draper verified what Carolyn Imboden had heard.  Carolyn Imboden said if we aren’t moving forward, we’re moving backward.  Carolyn Imboden had contacted the Arkansas State Library to find out if they knew of any agency that recruited Librarians with Master’s Degrees and they said they did not know of a company that did so.  
Carolyn Imboden then discussed the role David Price would have if he was hired to find applicants for the Director’s position.  His price will be $10,000 and will include an applicant search, reference checks, phone interviews, and discussions with the staff at libraries in both counties and with the Trustees.  ECARL will be responsible for providing travel expenses and room and board for the applicants chosen for interviews.  Joy Lynn Bowen mentioned using a guesthouse provided by ARcare if given enough advance notice.  Carolyn Imboden also mentioned that David Price would be doing a regional search including applicants from Oklahoma, Missouri, Texas, Tenessee, Alabama, Missippi and other Southern States.  This was in response to concerns from the public.  Carolyn Imboden also read the characteristics that the staff at Woodruff and Cross County wanted in a Director. Angie Meachum mentioned that the library system would benefit from a Director with a business back ground who is very comfortable with budgeting and managing funds.  George Anne Draper agreed with this.   George Anne Draper mentioned that she had been a part of a Superintendent search for the school and the applicant they eventually hired had not been properly vetted and character flaws arose later.      

Kitty Bingham recommended a vote on hiring David Price and discuss the qualities of the Director at a different time.   Joy Shepherd asked when Holly Mercer would no longer be consulting for ECARL and Carolyn Imboden said July 31st would be Holly Mercer’s last day.  She said another benefit to hiring David Price is that he is willing to fill in until we find a new Director.  He has an MLIS and knows the library system and communities because of the strategic planning process.  Reta Ragland moved to hire David, Kitty seconded the motion.  Joy Shepherd, Carolyn Imboden, Reta Ragland, Kitty Bingham, Erleen Sawyer, and Joy Lynn Bowen ayed, George Anne Draper opposed.  Motion carried. George Anne Draper did comment later that she felt better about hiring David considering he can fill in until we find a new director.            
New Business: 
· n/a

Trustee Comment Period: There was further discussion about the Director Search.  George Anne Draper asked how Holly Mercer found Claire Miller for the Branch Manager position, and she said that she saw an ad on the ARLA website or the Arkansas State Library website.  George Anne Draper then asked why we needed to hire a consultant if one wasn’t used to find Claire Miller.  
Adjournment: Kitty Bingham moved to adjourn the meeting, Joy Shepherd seconded the motion. All aye. Motion passed. The meeting was adjourned.
Respectfully submitted,

Claire Miller, Branch Manager of Cross County Library
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