WOODRUFF COUNTY LIBRARY
BOARD OF TRUSTEES MEETING
June 27th, 2016
Call to Order and Roll Call: The meeting was called to order at 12:10 pm. at the Augusta Library.  Four (4) Board members were present; Joy Lynn Bowen, Erleen Sawyer, Kip Davis and Angela Ryland. Absent was Bill Brooks and Anne Eldridge. Also present was ECARLS/County Director John Paul Myrick, Woodruff County Libraries Manager Angela Meachum and deputy director Claire Miller. 
Reading and Acceptance of Minutes:
Woodruff County Board minutes for the Jan. 25th and March 14th, 2016 meetings were discussed. Angela Ryland made a motion to accept the minutes as presented and Kip Davis seconded the motion. All aye. Motion carried.
Public Participation and communications:  
None
Financial Reports and approval of bills:

The January-May 2016 financial reports were presented and discussed. Kip Davis made the motion to approve the Financial Reports as presented and to place them on file. Erleen Sawyer seconded the motion. All aye, Motion carried. 

Operation, County Manager, and Regional Librarian’s Reports: 
The January-May 2016 Library statistics were discussed.  Joy Lynn Bowen asked if Library statistics were put in the paper during the year.  Angela Meachum responded that in the past, former director Holly Mercer put yearly statistics in the local paper.  Angela Ryland was pleased with the number of Library cards that have been issued at the Cotton Plant Library recently.  Angela Meachum stated that Regina Sawyer has been doing a good job at promoting card sign-ups.  Ms. Meachum also reported that the summer programs have been very well attended so far this year.  Joy Lynn Bowen motioned that the statistics be accepted as presented.  Kip Davis seconded the motion.  All aye. Motion carried.
Unfinished Business:
New Business:
Concerning ECARL and County Library General Fund Budgets 2017, John Paul Myrick stated that the local budget had to be adjusted because the Regional Board voted to discontinue the bonus program for employees at the May 26th, 2016 ECARL meeting. John Paul also stated that the budget may be under-budgeted because of the recent re-appraisal of Farmland in the county that will bring in more revenue. After some discussion, Kip Davis motioned to accept the budgets as presented and Angela Ryland seconded the motion.  All aye.  Motion carried. 
Proposed Personnel Policy changes concerning raises were introduced to the board.  John Paul Myrick explained that merit raises could involve employee participation in education hours, community service, being active in professional library organizations and a positive yearly evaluation. While cost of living raises would be an across the board percentage raise for each employee and both merit and cost of living raises would be dependent on the boards approval and availability of funds. He also recommended that any concerns the local board had about these raises be directed towards the regional board members to be discussed during the next ECARL meeting. 
Trustee Comment Period: 
Joy Lynn Bowen asked about revisiting the Augusta Library expansion project, as to whether the project could be down-sized because the project funding seems to be stagnant. She stated that she has been approached by some residents about a smaller project so that funds could be raised in order to see results of a remodel in the near future. John Paul explained that it could be down-sized but that would mean going to the architect for new plans at additional costs.  
Adjournment: 
There being no other business, the meeting was motioned to adjourn at 12:30 p.m. by Joy Lynn Bowen and seconded by Kip Davis.  All aye.  Motion carried. 
Respectfully submitted,

Angela Meachum
County Manager, Woodruff County Library
